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HOUSEKEEPING
• Attendees will stay muted 
• Presentation will be recorded 
• Submit questions during the webinar using the Chat panel 

• Send to: Host 

• Try it out: Type your city/state and hit Submit 



Introduction 

Kelsey Feeg Amy Rowe 



What can you expect to learn? 
• How to write a comprehensive business overview
• How to compose details regarding your business management and 

organization
• Develop your marketing approach
• Document your financials
• Organize and draft a list of business advisors



How To Write A Comprehensive 
Business Overview



BUSINESS OVERVIEW
• Focus on the WHAT

• What is the objective of your business? 
• What products/services will your business offer?

OBJECTIVE PRODUCTS SERVICES



BUSINESS OVERVIEW



BUSINESS OVERVIEW
• Think about the HOW: 

• Describe your business operations. What makes your business unique? 
(Ex: size of operation, location of operation, expansion plans, etc.)

OPERATIONS LOCATION PLANS



BUSINESS OVERVIEW



BUSINESS OVERVIEW
• Reflect on the WHO: 

• Who is your target audience? Who will benefit from your products or services?

AUDIENCE PRODUCTS SERVICES



BUSINESS OVERVIEW



BUSINESS OVERVIEW
• Think about your WHY?

• Describe the desire and drive behind why you want to pursue this business. 

• What is the mission statement of your business?

MISSION STATEMENT



BUSINESS OVERVIEW



BUSINESS OVERVIEW
• If Applying For a Loan: Clearly state how much money you want, precisely 

how you plan to use it, and how it will make your business more profitable, 
thereby ensuring repayment.

FINANCIAL NEEDS PLAN OF ACTION PROFIT



BUSINESS OVERVIEW



How to Compose Details Regarding 
your Business Management and 
Organization



BUSINESS MANAGEMENT AND ORGANIZATION

Business History: 
• How long have you been in operation?

• Were there any previous owners?



BUSINESS MANAGEMENT AND ORGANIZATION

Organization: 
• How is the business organized? (Corporation, partnership, sole proprietorship, etc.) 

• Who is involved? Please list their roles and responsibilities and/or titles.



BUSINESS MANAGEMENT AND ORGANIZATION
Strengths & Weaknesses: 
• Describe the strengths and weaknesses of your business.



BUSINESS MANAGEMENT AND ORGANIZATION
Implementation Timeline: 
• What is your plan of action? 

• What specific tasks need to be completed in order to reach business goals?



BUSINESS MANAGEMENT AND ORGANIZATION
Goals: 
• Please list your operation’s short and long term goals

• Short-term are 1-3 years
• Long-term are 3-10 years



BUSINESS MANAGEMENT AND ORGANIZATION
Risk Management: 
• What risk management practices do you have in place? (Insurance, 

contingency plan, product or market diversification, etc.)



How to Develop Your Marketing 
Approach



MARKETING 
Industry Outlook: 
• What is your target market? 

• What are the current industry trends?



MARKETING 
Income: 
• How is your product sold and priced? 

• What is your projected/estimated income?



MARKETING 
Marketing: 
• What promotional marketing/communication tools will your business use?



How to Document your Financials



FINANCIALS 

• Balance Sheet – What you own and what you owe

• Income and Expenses – Used to determine gross and net income and the 
profit and loss statement



FINANCIALS 



FINANCIALS 



FINANCIALS 



How to Organize and Draft a List of 
Business Advisors 



BUSINESS ADVISORS 



Grant Program Promo 



GRANT PROGRAM  

• This grant program was designed to support the growth of the next generation of 
farmers. 

• It awards up to fifteen (15) $10,000 awards to the top contestants
• To be eligible you must have two years or less of farming experience or be planning 

to start farming in the next two years. If you are a beginning farmer returning to a 
family operation, you must be starting a new venture or enterprise to be 
considered a startup farmer.

• Selection of the winners are based on a completed application, business plan, and 
the Ag Biz Basics educational course 

• Application period will open March 1, 2024.



GRANT PROGRAM  

• Visit https://www.horizonfc.com/jumpstart to learn more! 

https://www.horizonfc.com/jumpstart


ANY QUESTIONS 



THANK YOU! 
• Check your email over the next day or so for the webinar replay, 

presentation and other resources 

• For more information regarding beginning farmer resources, check 
out https://www.horizonfc.com/growahead

https://www.horizonfc.com/growahead
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